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How come that it took 
more than 20 years to 
expose Weinstein’s 
behavior?
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REPUTATIONAL FAILURES

1. RUMORS vs GOSSIP
2. GOSSIP IS NEGATIVE
3. INTERDEPENDENCE







Amazon.com listing for writing fake 
positive reviews on a Belkin router 
(http://www.thedailybackground.co
m/2009/01/16/exclusive-belkins-
development-rep-is-hiring-people-
to-write-fake-positive-amazon-
reviews/)





He alleges that others, like actress Susan Sarandon, 
knew about the rumors that had been swirling around 
Weinstein for decades.

"I knew enough to do more than I did," Tarantino 
later told the New York Times. "There was more to it than 
just the normal rumors, the normal gossip. It wasn't 
secondhand. I knew he did a couple of these things."

“Every few years, a reporter, alerted to the rumors, 
would sniff around, to see if the smoke might lead to 
fire.”



Rumors

“unverified and instrumentally relevant 
information statements in circulation 
that arise in contexts of ambiguity, 
danger, or potential threat and that 
function to help people make sense and 
manage risk.”

Gossip

“evaluative social talk about individuals, 
usually not present, that arises in the 
context of social network formation, 
change, and maintenance—that is, in the 
context of building group solidarity.” 



§ In gossip we are pleased to discuss 
other people's faults, seldom their 
merits. We thus seem to enjoy evil for 
evil's sake. We are eager to augment 
their number and to exaggerate their 
importance [...] gossip is idle and 
aimless (Lanz, 1936)

§ Psalm 101:5 “Whoever slanders his 
neighbor secretly I will destroy”

Scold’s bridle



§ Deterrence: the stronger a potential 
gossiper’s functional dependence on 
the object of gossip, the more salient 
the goal to avoid potential losses 
resulting from the object’s retaliation. 

§ Solidarity: strong cognitive-affective 
interdependence between potential 
gossip senders and objects is likely 
to increase the salience of solidarity 
norms proscribing to harm each 
other.
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§ Externality: strong functional 
interdependence between potential 
gossip receivers, objects, and the 
sender increases the likelihood that 
the spread of third-party information 
has negative externalities 

§ Coalition: strong cognitive-affective 
interdependence between potential 
gossip receivers and objects is likely 
to increase (a) the likelihood that the 
receiver will reveal the sender’s 
identity to the object, (b) the damage 
that a gossip sender can inflict on 
their relationship
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§Pay attention to the 
distinction between 
rumors and gossip!

§Gossip is not necessarily 
malicious!

§Be aware of 
interdependence between 
those involved!



CASSIO: Reputation, reputation, 
reputation! Oh, I have lost my 
reputation! I have lost the 
immortal part of myself, and 
what remains is bestial. My 
reputation, Iago, my reputation!

IAGO: As I am an honest man, I 
thought you had received some 
bodily wound. There is more 
sense in that than in reputation. 
Reputation is an idle and most 
false imposition, oft got without 
merit and lost without 
deserving.
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